
Purpose and Draft Terms of Reference for Transport Transition Plan South East Scotland 
Region Group

Purpose

1. To align approaches and share knowledge of national, regional and local transport planning activity 
to safely increase capacity across the transport system and manage demand in our journey along 
Scotland’s route map through and out of the crisis.  This will include broader considerations relating 
to equality impacts and consideration of tailoring measures, for example to specific geographies 
and sectors.

Draft Terms of Reference

2. The Group will:
a) consider regional, local and national transport as it applies in the travel to work area with a focus 

on issues within and on approaches to city centres to assist in Transport Scotland’s evolving 
Transport Transition Plan;

b) focus on increases in travel demand and capacity in line with the second National Transport 
Strategy sustainable travel hierarchy and interactions between modes as appropriate while 
considering the four harms set out in COVID-19: A Framework for Decision Making (23 April 
2020); 

c) identify regionally specific and cross-cutting issues, challenges and opportunities associated 
with increasing travel demand and capacity;

d) collectively engage to address these as and where appropriate; 
e) input consideration of regional equality issues as per due regard to the need to eliminate 

discrimination and advance equality of opportunity; 
f) input into scenario planning and provide advice on whether proposed scenarios or policy 

interventions appropriately and effectively reflect the operational requirements of the transport 
system from the regional perspective; 

g) work together on key transport messaging and communication strategies to support the 
recovery and build confidence in the public transport system; 

h) offer insight and feedback from those delivering services and measures to input into 
government decision making;

i) review and challenge material to support the response produced by Transport Scotland/Scottish 
Government, sectoral bodies and/or others; and 

j) continue to bring together expertise and data in the monitoring of networks as we transition out 
of lockdown; and

k) advise Transport Scotland on the readiness of transport sectors to manage increased 
demand/service provision as appropriate.

3. Confidentiality 

As the Group may be asked for its views on proposals that are still in development, and which have not 
yet been made available to the public, all discussions and material will be confidential.  

Papers may be shared with named individuals who are not members of the group with the prior 
agreement of the co-chairs. 

4. Conduct 

Members of the group are expected to contribute their expertise as independent members and not to 
promote the interests of one organisation or sector. Members are asked to challenge assumptions and 
scenarios and should, likewise, expect to be challenged by other members of the group however this 
will be done respectfully.   



5. Membership 
 The City of Edinburgh Council
 Clackmannanshire Council
 East Lothian Council 
 Falkirk Council
 Fife Council 
 Midlothian Council
 Scottish Borders Council 
 West Lothian Council 
 SEStran
 Transport Scotland
 Public Transport Operators to be invited as required and agreed with the co-chairs.
 Other representatives can be invited with prior agreement of the co-chairs.  

6. Secretariat 

The secretariat function will be provided by the Edinburgh and South East Scotland City Region Deal 
Project Management Office.  

Frequency of meetings to be confirmed, however it is anticipated that meetings will initially be held once 
or twice weekly, with the first taking place on the week commencing 1 June. Shorter, ad hoc meetings 
with selected members could take place more frequently depending on the requirement and speed of 
decision making that is required. 

Frequency, role, remit and need for the group by all partners to be reviewed every two weeks.  

The secretariat will aim to provide papers a day in advance but this may not be possible due to the 
speed at which work is commissioned and the need for quick turnaround.

The names and roles of all of those attending should be submitted to the secretariat in advance to 
enable a roll call at the start of each meeting and for the record, including any substitutions to agreed 
representatives.  

7. Chairs 

It is proposed that Grace Vickers, as Chair of the Edinburgh City Region Deal Transport Appraisal 
Board, and Alison Irvine, Transport Scotland Co-Chair, noting that these are bespoke and sit 
alongside, but separate to, the City Region Regional Transport Working and other Transport Groups.  


